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ABSTRACT 
 
State-owned security as state company that is active in short term credit business based on 
pawning law, which is giving credit with term of condition collateral in form of moveable material. 
Therefore, State-owned security is demanded to do standardization in every service units to satisfy the 
customer. The implementation of system and information technology is needed to be planned, integrated, 
and synchronize with the strategy and business process of the State-owned security in order to reach 
optimal goal, create surplus and competitive advantage also increase the customer trust on the pawning 
service. IS Strategic Planning solution can be used and implemented by the State-owned security by keep 
noticing the infrastructure condition and contigency plan, do some valuation, develop reserach to 
maximize the performance of IS Strategic Planning and its implementation. 
 
Keywords: master plan, information technology, state-owned company, state-owned Security 
 
 
ABSTRAK 
 
Pegadaian sebagai BUMN yang bergerak dalam bidang usaha jasa penyaluran kredit dengan 
jangka pendek berdasarkan hukum gadai, yakni pemberian kredit yang mengharuskan adanya 
penjaminan (collateral) berupa barang bergerak. Oleh karena itu, pegadaian dituntut untuk melakukan 
standardisasi di setiap unit pelayanan untuk memuaskan pelanggan. Penerapan sistem dan teknologi 
informasi perlu dilakukan secara terencana, terintegrasi, dan sinkron dengan strategi dan bisnis proses 
pegadaian agar mendapatkan hasil optimal, menciptakan nilai tambah, competitive advantage, dan 
meningkatkan kepercayaan nasabah pegadaian. Solusi IS Strategic Planning dapat digunakan dan 
diimplementasikan oleh pegadaian dengan tetap memperhatikan kondisi infrastruktur dan contigency 
plan yang dimiliki, melakukan valuasi, penelitian pengembangan untuk memaksimalkan kinerja IS 
Strategic Planning dan implementasinya. 
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